
STMA Softball
League

In Season

Picture Day
Field Coordination

Level Coordinators Communication Survey
website updates

Umpire Scheduling
Resolve issues

Pre­Season

Communication

Flyers
Registration Form
Open Gym Nights
Pitching Clinic
website
umpire certification
Parent night
need coaches, volunteers

Set up open gym / Pitching clinic

Uniforms
design
order
organize / distribute

Equipment

inventory/ replace
label
organize
first aid kits

Volunteers

Fundraising
Sponsors
Open Gym
coordinator

Tryout Process

Set the date
get the evaluators
scoring system
callbacks
reserve gym
set up gym

Team selection
notify players
determine rosters
send rosters in

coach selection background check

Coaches clinic

coaches
equipment
practice times
jerseys

Post­Season

return equipment
Lessons learned

set board for next year
review bylaws

Host Qualifier Tournament

Tournament

Director

Reserve Fields
Portolets
Brackets

Advertising on
FastSports

ConcessionsBuy Food
Volunteers

Field
Maintenance

medals/ trophies

Nuts & Bolts

Insurance
Player Fees /
Financesbudget for teams

Represent
STMA to other
leagues
Board officers?

Bylaws
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